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Presentation Overview
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1. Operational Excellence and 
Compliance

2. Management System Update, 
Audits, Research and Innovation 



100%
Inspection 
Scores

4
4
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5-year Demonstrated Compliance Results 

Supported by Council’s ongoing investments in operational excellence, 
Regional staff work together to deliver safe, clean drinking water, 
dependable wastewater services, and industry-leading compliance

2020-21 2021-22 2022-23 2023-24 2024-25

York 100.00 100.00 99.87 100.00 100.00

Peel 98.75 99.25 99.99 99.99 98.72

Toronto 99.95 99.11 99.96 99.27 99.60

Ontario 99.35 99.06 99.19 99.22 99.37
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System Performance Highlights Supporting Operational Excellence and Compliance

Instruments
monitored 
and controlled 
by SCADA

1,500
~26,000
Laboratory 
analyzed results

73
Active contracts 
to support service 
delivery

12 B
Records captured in the 
SCADA historian yearly

24/7
Remote Operations 
Centre system 
management

~9,300
hours of training 
to support staff 
certifications 

1,215
Samples taken for 
Sewer Use Bylaw
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Water Facilities
• 3 drinking water plants​
• 41 groundwater wells​
• 22 water pumping stations​
• 45 storage facilities

Wastewater Facilities
• 7 wastewater treatment plants
• 22 wastewater pumping station

~$13 B W/Ww Assets



Building Relationships with Industry Partners
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Servicing Partnerships Support Long-term Service Delivery

Drinking water
• 295 million litres per day from City of 

Toronto

• 69 million litres per day from Peel 
Region

Wastewater
• 303 million litres per day flows to 

Durham Region (Duffin Creek) for 
treatment

• 36 million litres per day flows to Peel 
Region for treatment
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Working with Local Municipalities Helps Deliver Services Reliably
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York Region has Best Tasting Tap Water
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Ongoing 
Commitment  
to Continual 
Improvement
drives consistency 
in how work is 
performed

11



Proactive 
Internal Audits
resulted in zero 
external audit findings
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Active Oversight 
of Permits and 
Regulatory 
Conditions
demonstrates proactive 
risk management
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Engaging with 
Residents 
and meeting regulator 
expectations
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Validated, 
Reliable Data 
supporting safe 
drinking water and 
regulatory compliance
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~94%
Research 
Project Funding 
from External 
Partners
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Discussion/Questions
For more information

David Szeptycki
Director, Sustainability, Communications 
and Innovation, Public Works
1-877-464-9675 ext. 75723 
David.Szeptycki@york.ca

Richard Walker
Director, Operations, Maintenance and 
Monitoring, Public Works
1-877-464-9675 ext. 75311
Richard.Walker@york.ca


